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ឧបតិថមភថវិកិារៀ�យ សហភាព អឺឺ� ុ�ប/Funded by  (EU) 

សហគមកសិកមម...................................................................................

ភូូមិ.......................ឃុំ�ំ ..................... ស្រុសុក...............រៀ�តិត...............

អាជីីវិកមម........................................................ 

ផែ�នការអាជីីវកម្មមនិងរបាយការណ័័ចំំណ័ូលចំំណាយ
សម្រា�ប់់

អាជីីវកម្មមសហគម្មន៍កសិកម្មម





abbreviations

�រៀបៀបកាត់ិសត�ក/�លួំួស៖

 ដំំបូងត្រូតិូវិកំណត់ិអាយ�កាលួនៃនិអឺចំលួនិត្រូ�ពយ។ ឧតាហ�ណ៍៖ គរៀត្រូមាងបានិផ្ដាល់ួត្រូ�ុងមាន់ិតិនៃមៃ ៩០០ 

ដំ�ល្លាៃ អារៀម�ចិំ ដំល់ួ រៀល្លាកស្រុសី អាង  លួកិិណ្ដា   ដែដំលួត្រូ�ុងមាន់ិរៀនិះ មានិអាយ�កាលួរៀត្រូប�ត្រូបាស់ ៥ ឆំំ្នាំ រៀ��ប�ូចំ រៀត្រូប� 

ដែលួងរៀក�តិ។ ដូំចំរៀនិះ កា�កាត់ិសត�ក/កាត់ិ�លួំួស ត្រូតិូវិយកតិនៃមៃស��បនៃនិត្រូ�ុងមាន់ិ ដែចំក នឹិងចំំនួិនិ ឆំំ្នាំ (៩០០ដំ�ល្លាៃ  / 

៥ឆំំ្នាំ = ១៨០) ដូំចំរៀនិះ តិនៃមៃកាត់ិសត�ក/�លួំួស គឺ ១៨០ ដំ�ល្លាៃ  កំ�ង១ឆំំ្នាំ។ 

ដូំរៀចំំះ តិនៃមៃកាត់ិសត�ក៖

  - ឆំំ្នាំ�ី១៖ ៩០០ ដំ�ល្លាៃ

 - ឆំំ្នាំ�ី២សល់ួ៖ ៩០០ - ១៨០ = ៧២០ ដំ�ល្លាៃ

 - ឆំំ្នាំ�ី៣សល់ួ៖ ៧២០ - ១៨០ = ៥៤០ ដំ�ល្លាៃ

 - ឆំំ្នាំ�ី៤ សល់ួ៖ ៥៤០ - ១៨០  = ៣៦០ ដំ�ល្លាៃ

 - ឆំំ្នាំ�ី៥សល់ួ៖ ៣៦០ - ១៨០ = ១៨០  ដំ�ល្លាៃ

�រៀបៀបកត់ិត្រូតា ចំំណូលួ ចំំណ្ដាយ៖ 

 �ំព័�រៀ�េងកត់ិត្រូតា ចំំណូលួ  និិង �ំព័� ស្ដាំា ំ កត់ិត្រូតាចំំណ្ដាយកំ�ង�យះរៀពលួ ១ដែ�។ រៀពលួ�ច់ំដែ� នីិមួយៗ  

ត្រូតិូវិបិ�បញីី្ជី គឺបូក ស��បចំំណូលួត្រូបចំាំដែ��ក់ខាងរៀត្រូកាមកំ�ង�ំព័� ស្ដាំា ំ �ចួំបូក ស��បចំំណ្ដាយត្រូបចំាំដែ��ក់

ខាងរៀត្រូកាមកំ�ង�ំព័� រៀ�េង បន្ទាា ប់មក គណន្ទា សមតិ�លួយចំ�ងត្រូ� រៀ�យយកចំំណូលួ ដំក ចំំណ្ដាយ។ រៀប� សមតិ�លួយ 

ចំ�ងត្រូ�វិជិីីមានិ (ចំំរៀណញ) សូមកត់ិចំំនួិនិរៀន្ទាះ រៀ��ំព័�រៀ�េង (តារាងចំំណូលួ) ដែតិរៀប� សមតិ�លួយចំ�ងត្រូ�អឺវិជិីីមានិ  

(ខាតិ) សូមកត់ិចំំនួិនិរៀន្ទាះ រៀ��ំព៍�ស្ដាំា ំ (តារាងចំំណ្ដាយ) ត្រូតិង់បន្ទាា ប់ឈ�ឹកត្រូបាក់ �ចួំគូសបន្ទាា ត់ិពីរៀត្រូកាម�័ណឌ

ដែចំកដែ�បន្ទាា ប់។  រៀពលួចំ�ះបញីី្ជីដែ�បន្ទាា ប់ ត្រូតិូវិយមក សមតិ�លួយចំ�ងត្រូ�មកចំ�ះ រៀធេ�ជាសមតិ�លួយរៀដំ�មត្រូ�វិញី គឺចំ�ះ

ដំំបូងរៀគរៀ�រៀដំ�មដែ�បន្ទាា ប់  រៀប�សមតិ�លួយចំ�ងត្រូ�វិជិីីមានិ ចំ�ះជាសមតិ�លួយរៀដំ�មត្រូ�កំ�ងតារាងចំំណូលួ  ដែតិរៀប�

សមតិ�លួយចំ�ងត្រូ�អឺវិជិីីមានិ ចំ�ះជាសមតិ�លួយរៀដំ�មត្រូ�កំ�ងតារាងចំំណ្ដាយ។  រៀធ�វិ �រៀបៀបរៀនិះ  រៀ�ៀងរាល់ួដែ� �ហូតិ

ចំប់ដែផ្ដនិកា�អាជីីវិកមម។   

លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណូលួ
�ឹកត្រូបាក់

លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណ្ដាយ
�ឹកត្រូបាក់

ទំំព័័រឆ្វេ�េងទំំព័័រស្ដាំំ�ំ

ការផែណ័នាំំអំំព័ីរឆ្វេប់ៀប់កាត់់សុ�កនិងការកត់់ម្រា�ចំំណ័ូលចំំណាយ
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ផែ�នការអាជីីវកម្មម

១.ឆ្វេសចំកីីឆ្វេ�ី�ម្ម
សហគមន៍ិកសិកមម .............................................. មានិសមាជិីកស��ប......................ន្ទាក់  ស្រុសី................ន្ទាក់ 

........... ... ....... . . .. .........................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

.................................................................................................................................................................

...................................................................................................................................................................

២.ក�ា�ម្រាប់ឈម្មជីំរុញឲ្យយប់ឆ្វេងើ�ត់អាជីីវកម្មម
(ឧទាហ�ណ៍៖ កតាត ត្រូបឈម តំិបន់ិហំឹងមិនិមានិបដែនិៃស�រីាងគហូបរៀ�   រៀ�ះស្រុស្ដាំយ បរៀងា�និកា��ំបដែនិៃ ស�រីាងគ)

ក�ា�ម្រាប់ឈម្ម ដំំឆ្វេណាះម្រាស្ដាំយ

៣.គំនិត់អាជីីវកម្មម(ឧទាហ�ណ៍៖ លួក់ដំ�ំ និិងរាយ)

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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រៀ�លួរៀ��យះរៀពលួ ............ ឆំំ្នាំ ................. ដំល់ួ ....................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

 រៀបសកមម

..................................................................................................................................................................

....................................................................................................................................... ...........................

.......................................................................................................................... ........................................

..................................................................................................................................................................

. .................................................................................................................................................................

...................................................................................................................................................................

ចំកិ�វិស័ិយ

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

ឆំំ្នាំ ២០២.... លួ�ធផ្ដលួដែដំលួត្រូតិូវិសរៀត្រូមចំ

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឆំំ្នាំ ២០២.... លួ�ធផ្ដលួដែដំលួត្រូតិូវិសរៀត្រូមចំ

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឆំំ្នាំ ២០២.... លួ�ធផ្ដលួដែដំលួត្រូតិូវិសរៀត្រូមចំ

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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៤.�លិត់�ល
..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឥ�ធិបលួវិជិីីមានិ/អឺតិថត្រូបរៀយាជីន៍ិ (រៀសដំឋកិចំច  សងគម ប�សិ្ដាំថ និ ...)

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

៥.រចំនាំសម្ម័័នធម្រាគប់់ម្រាគងអាជីីវកម្មម
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៦.វិភាគចំំណ័ុចំខ្លាំំ�ំងនិងចំំណ័ុចំឆ្វេ�ោយ

ចំំណ� ចំខាៃ ំង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណ� ចំរៀ�ោយ
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ឱកាស
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

កកាត គំរាមកំដែហង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

៧.អំនកគាំំម្រាទំ
..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

៨.វិភាគ�ារ
ស្ដាំថ និភាព�ូរៀ��បស់ផ្ដោ� ...........................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

.............................................................................................................  .....................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

....................................................................................................................

និិនំ្ទាកា�ផ្ដោ�..............................................................................................................................................

................................................................................................................................................................

...................... .......................................................................................................................................... 

........................ ..........................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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អឺំកត្រូបកូតិត្រូបដែជីង 

AC  អាជីីវិកមម ....................................................................... នៃដំគូត្រូបដែជីង.................................................................................

ចំំណ� ចំខាៃ ំង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណ� ចំខាៃ ំង
......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

.....................................................................................................

ចំំណ� ចំរៀ�ោយ
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណ� ចំរៀ�ោយ
......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

.....................................................................................................

តិត្រូមូវិកា�ផ្ដោ�៖

..................................................................................................................................................................

..................................................................................................................................................................

..............................................................................................  .............................................. ......................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

.................................................................................................................................................................. 

អឺតិិថិជីនិរៀ�លួរៀ� ៖

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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ចំំណ� ចំពិរៀសសនៃនិអាជីីវិកមម៖

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

យ��ធស្ដាំស្ត្រសត�ីផ្ដោ� កា�លួក់

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

......................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

យ��ធស្ដាំស្ត្រសត�ីផ្ដោ� និិងកា�លួក់
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៩.ព័ោករណ័៍ការលក់(គីឡូូម្រាកាម្ម)

១. ផែ�នការវិនិយោ�គ 

លួ.� ប�យិាយ ចំំនួិនិ តិនៃមៃរាយ តិនៃមៃស��ប អាយ�កាលួរៀត្រូប�ត្រូបាស់........... ឆំំ្នាំ និិង តិនៃមៃកាត់ិ�លំួស់

ឆំំ្នាំ�ី១ ឆំំ្នាំ�ី២ ឆំំ្នាំ�ី៣ ឆំំ្នាំ�ី៤ ឆំំ្នាំ�ី៥

១១

២

២៣

៤

៥

៦

៧

៨

៩

ស��ប តិនៃមៃវិនិិិរៀយាគ

២. ការប៉ាា�ន់ស្មាម �នចំំណាយ …..... ផែ�

លួ.� ប�យិាយ ចំំនួិនិ តិនៃមៃរាយ តិនៃមៃស��ប

១

២

៣

៤

៥

៦

៧

៨

៩

១០

១១

១២

៣

១៤

១៥

ស��ប
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៣ ការយោ��ងចំំណាយ និងចំំណូូលស��ប់់ផែ�នការអាជីីវកម្មម

លួ� ប�យិាយចំំណ្ដាយ  ឆំំ្នាំ២០២…. ឆំំ្នាំ ២០២…... ឆំំ្នាំ ២០២…..

ស��ប  ១ ឆំំ្នាំ កំ�ង…...... ដែ� កំ�ង ១ឆំំ្នាំ កំ�ង…...... ដែ� កំ�ង ១ឆំំ្នាំ

១

 ២

៣

៤

៥

៦

៧

៨

៩

១០

១១

១២

១៣

១៤

១៥

ស��បចំំណ្ដាយ (១)

ប�យិាយចំំណូលួ

១

២

៣

៤

៥

៦

៧

៨

៩

១០

ស��ប ចំំណូលួ(២)

ផ្ដលួចំំណញ/ខាតិដំ�លួ (៣)

ស��ប (៣) = (២)  - (១)

ផ្ដលួចំំរៀណញ/ខាតិស��ធ (៤)

ស��ប (៤) = (៣) - (តិនៃមៃ�លំួស់)
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CLEWE 

SCFM-II

FES

SCFM-II, CEMAATERR

FES

KKCA, SYU

SCFM-II, SFMTR+

CoWES
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2018 Kampong 
2018 
Kam-

លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណ្ដាយ �ឹកត្រូបាក់

25



លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណូលួ �ឹកត្រូបាក់

26



លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណ្ដាយ �ឹកត្រូបាក់

27



លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណូលួ �ឹកត្រូបាក់

28



លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណ្ដាយ �ឹកត្រូបាក់

29



genderproject
direct beneficiaries by
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we closely cooperated with

Government institutions
National level
• Ministry of Environment
• Ministry of Agriculture, Forestry and Fisheries / 

Forestry Administration
• Ministry of Tourism
• Ministry of Education, Youth and Sport

Sub-national level
• Commune, district and provincial authorities in 

target provinces
• Relevant provincial technical departments and 

district technical offices in target provinces

NGOs and civil society
• National and international NGOs working in the 

same target areas 
• National and international NGOs working in 

related thematic fields
• All relevant Community Based Organizations in 

the same target areas

លួ.� កាលួប�រិៀចំេ� ប�យិាយត្រូបតិិបតិតិកា�ចំំណ្ដាយ �ឹកត្រូបាក់
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A good environment starts from the 
individual but can only be achieved 
with participation of all.

(+855) 012 413 857 mlup@online.com.kh www.mlup-baitong.org
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ប់រិយាយ ទំឹកម្រាបាក់
ចំំណ័ូល

សរុុបចំំណូូល (១)

ចំំណ័ាយ

សរុុបចំំណូាយ (២)

សមតុុលយដុុលចំុងគ្រា� (ចំំណេណូញ/ខាតុដុុល) (៣) = (១)-(២)

ការកាត់់រំលស់់

សរុុបតុម្លៃមៃកាតុ់រុលំស់ (៤)

សមតុុលយសុទ្ធធចំុងគ្រា� (ចំំណេណូញ/ខាតុសុទ្ធធ) = (៣) - (៤)

របាយការចំំណ័ូលចំំណាយម្រាប់ចាំំឆ្នាំំ�ំ
កាលួប�រិៀចំេ� នៃថៃ.............. ដែ� ....................... ឆំំ្នាំ ...............................
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របាយការចំំណ័ូលចំំណាយម្រាប់ចាំំឆ្នាំំ�ំ
កាលួប�រិៀចំេ� នៃថៃ.............. ដែ�  ....................... ឆំំ្នាំ ...............................

ប់រិយាយ ទំឹកម្រាបាក់
ចំំណ័ូល

សរុុបចំំណូូល (១)

ចំំណ័ាយ

សរុុបចំំណូាយ (២)

សមតុុលយដុុលចំុងគ្រា� (ចំំណេណូញ/ខាតុដុុល) (៣) = (១)-(២)

ការកាត់់រំលស់់

សរុុបតុម្លៃមៃកាតុ់រុលំស់ (៤)

សមតុុលយសុទ្ធធចំុងគ្រា� (ចំំណេណូញ/ខាតុសុទ្ធធ) = (៣) - (៤)
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តារាងរាយនាម សមាជិិក ផ្ដដតុ់ផ្ដគងក់សិផ្ដលណេ� ក សហគមន៍៍កសិកមម

លួ.� រៀ�ម ះ រៀភូ� ប�មិាណ ផ្ដគត់ិផ្ដគង់កសិផ្ដលួរៀ�សហគមន៍ិ (គីឡូូត្រូកាម) រៀផ្ដេងៗ/
សំ្ដាំម រៀមនៃដំត្រូបរៀភូ� កសិផ្ដលួ កំ�ង១ ដែ� ឆំំ្នាំ ....... ឆំំ្នាំ .....
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លួ.� រៀ�ម ះ រៀភូ� ប�មិាណ ផ្ដគត់ិផ្ដគង់កសិផ្ដលួរៀ�សហគមន៍ិ (គីឡូូត្រូកាម) រៀផ្ដេងៗ/
សំ្ដាំម រៀមនៃដំត្រូបរៀភូ� កសិផ្ដលួ កំ�ង១ ដែ� ឆំំ្នាំ ....... ឆំំ្នាំ .....
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កំណូតុ់គ្រាតាណេផ្ដេងៗ

សមាគ ល់៖

កា�បំរៀពញ�បាយកា�ណ៍ចំំណូលួ ចំំណ្ដាយ រៀយ�ង ត្រូតិូវិ បូកស��ប ម��ចំំណូលួ នីិមួយៗទំាង ១២ ដែ� �ចួំយកម��ចំំណូលួ 

ស��បនីិមួយៗរៀន្ទាះ មកស�រៀស�ចូំលួ កំ�ង ដែផ្ដំក ចំំណូលួនៃនិ�បាយកា�ណ៍ ចំំណូលួចំំណ្ដាយ។ បន្ទាា ប់មក រៀធេ�កា�បូកស��ប

ចំំណូលួត្រូបចំាំឆំំ្នាំ។ ដូំចំ�ំ រៀនិះដែដំ� សូមបូកស��បម��ចំំណ្ដាយ នីិមួយៗ ទំាង  ១២ ដែ� �ចួំយកម��ចំំណ្ដាយស��បនីិមួយ

ៗរៀន្ទាះ មកស�រៀស�ចូំលួ កំ�ង ដែផ្ដំក ចំំណ្ដាយនៃនិ�បាយកា�ណ៍ ចំំណូលួចំំណ្ដាយ�។ បន្ទាា ប់ មក រៀធេ�កា�បូកស��បចំំណ្ដាយ

ត្រូបចំាំឆំំ្នាំ។  �ចួំរៀហ�យគណន្ទា�កសមតិ�លួយ  ត្រូបចំាំឆំំ្នាំ (ចំំណូលួ ដំក ចំំណ្ដាយ)  រៀន្ទាះរៀយ�ងនឹិងរៀឃុំ�ញ អាជីីវិកមម�បស់

រៀយ�ង ចំំរៀណញ ឬខាតិ។    រៀយ�ងត្រូតិូវិកាត់ិ�លំួស់  តិនៃមៃ រៀយាគត្រូបចំាំឆំំ្នាំ (ដូំចំជា តិនៃមៃត្រូ�ុងមាន់ិ ឬផ្ដាះសំណ្ដាញ់) រៀដំ�មីីធាន្ទា 

ថា រៀយ�ងមានិ��និសត្រូមាប់ វិនិិិរៀយាគ  ឬស្ដាំងសង់រៀ� ឆំំ្នាំ ខាងម��ៗរៀ�ៀតិ រៀ�យត្រូ�ន់ិដែតិ យកសមតិ�លួយត្រូបចំាំឆំំ្នាំ ដំក 

តិនៃមៃ�លំួស់ត្រូបចំាំឆំំ្នាំ រៀន្ទាះរៀយ�ងនឹិងបានិ ត្រូបាក់ចំំរៀណញ ស��ធ ឬខាតិ។ 
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Note: The contents in this manual are not the concepts of EU
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