
រៀ�ៀបចំំដោ�យ សមាគមបណ្ដាា ញកសិិករ និិងធម្មមជាតិិ ​(ប.ក.ធ)

ឧបត្ថថម្ភភថវិកិាដោ�យ សហភាព​អឺឺរ៉ុ ុ�ប/Funded by  (EU) 

សហគមកសិិកម្មម...................................................................................

ភូូមិិ.......................ឃុំំ�​..................... ស្រុ�ុក...............ខេ�ត្តត...............

អាជីីវកម្មម........................................................​

ផែ�នការអាជីីវកម្មម​ និិងរបាយការណ័័ចំំណូូលចំំណាយ
សម្រា�ប់់ 

អាជីីវកម្មមសហគមន៍៍​កសិិកម្មម





abbreviations

របៀ�ៀបកាត់់ស្តុុ�ក/រំលួំួស៖

 ដំំបូូងត្រូ�ូវកំណត់់អាយុុកាលនៃ�អចលនទ្រ�ព្យយ។ ឧតាហរណ៍៖ គម្រោ��ងបានផ្ដដល់ទ្រុ�ុងមាន់់តម្លៃ�ៃ ៩០០ 

ដុុល្លាា អាមេ�រិចិ ដល់ លោ�កស្រី� អាង​ លក្ខិិ�ណា   ដែ�លទ្រុ�ុងមាន់់នេះ�ះ មានអាយុុកាលប្រើ�ើ�ប្រា�ស់ ៥ ឆំ្នាំ� ទើ�ើបខូូច​ប្រើ�ើ�​

លែ�ងកើ�ើត។ ដូូចនេះ�ះ ការកាត់់ស្តុុ�ក/កាត់់រំលួំួស ត្រូ�ូវយកតម្លៃ�ៃសរុុបនៃ�ទ្រុ�ុងមាន់់ ចែ�ក​នឹងចំំនួួន​ឆំ្នាំ� (៩០០ដុុល្លាា  / 

៥ឆំ្នាំ� = ១៨០) ដូូចនេះ�ះ​តម្លៃ�ៃកាត់់ស្តុុ�ក/រំលួំួស គឺឺ ១៨០ ដុុល្លាា  ក្នុុ�ង១ឆំ្នាំ�។ 

ដូូច្នេះ�ះ� តម្លៃ�ៃកាត់់ស្តុុ�ក៖

  - ឆំ្នាំ�ទី១៖ ៩០០ ដុុល្លាា

 - ឆំ្នាំ�ទី២សល់់៖ ៩០០ - ១៨០ = ៧២០ ដុុល្លាា

 - ឆំ្នាំ�ទី៣សល់់៖ ៧២០ - ១៨០ = ៥៤០ ដុុល្លាា

 - ឆំ្នាំ�ទី៤​សល់់៖ ៥៤០ - ១៨០​ = ៣៦០ ដុុល្លាា

 - ឆំ្នាំ�ទី៥សល់់៖ ៣៦០ - ១៨០ = ១៨០​ ដុុល្លាា

របៀ�ៀបកត់់ត្រា�​ចំំណូូល​ចំំណាយ៖ 

ទំ ព័័រឆ្វេ�េងកត់់ត្រា�​ចំំណូូល​ និិង​ទំព័័រ​ស្ដាំំ�​ កត់់ត្រា�ចំំណាយក្នុុ�ងរយះះពេ�ល​១ខែ�។ ពេ�លដាច់ខែ�​នីមួួយៗ​ 

ត្រូ�ូវបិទបញី្ជី� គឺឺបូូក​សរុុបចំំណូូលប្រ�ចំាំខែ�ដាក់ខាងក្រោ��មក្នុុ�ងទំំព័័រ​ស្ដាំំ�  រួចួបូក​សរុុបចំំណាយប្រ�ចំាំខែ�ដាក់

ខាងក្រោ��មក្នុុ�ងទំំព័័រ​ឆ្វេ�េង បន្ទាា ប់់មក​គណនា​សមតុុល្យយចុុងគ្រា� ដោ�យយកចំំណូូល ដក ចំំណាយ។ បើ�ើ​សមតុុល្យយ​

ចុុងគ្រា�វិជិ្ជជមាន (ចំំណេ�ញ) សូូមកត់់ចំំនួួននោះ�ះ​នៅ�ទំំព័័រឆ្វេ�េង (តារាងចំំណូូល) តែ�បើ�ើ​សមតុុល្យយចុុងគ្រា�អវិជិ្ជជមាន​ 

(ខាត) សូូមកត់់ចំំនួួននោះ�ះ​នៅ�ទំំព៍៍រស្ដាំំ�  (តារាងចំំណាយ) ត្រ�ង់បន្ទាា ប់់ឈទឹឹកប្រា�ក់ រួចួគូសបន្ទាា ត់់ពីីក្រោ��មខ័័ណ្ឌឌ

ចែ�កខែ�បន្ទាា ប់់។​ ពេ�លចុះះ�បញី្ជី�ខែ�បន្ទាា ប់់ ត្រូ�ូវយមក​សមតុុល្យយចុុងគ្រា�មកចុះះ�​ធ្វើ�ើ�ជាសមតុុល្យយដើ�ើមគ្រា�វីញី គឺឺចុះះ�

ដំំបូូងគេ�នៅ�ដើ�ើមខែ�បន្ទាា ប់់ ​បើ�ើសមតុុល្យយចុុងគ្រា�វិជិ្ជជមាន ចុះះ�ជាសមតុុល្យយដើ�ើមគ្រា�ក្នុុ�ងតារាងចំំណូូល  តែ�បើ�ើ

សមតុុល្យយចុុងគ្រា�អវិជិ្ជជមាន ចុះះ�ជាសមតុុល្យយដើ�ើមគ្រា�ក្នុុ�ងតារាងចំំណាយ។​ ធើ�ើវ របៀ�ៀបនេះ�ះ​ រៀ�ៀងរាល់់ខែ�​រហូត

ចប់ផែ�នការអាជីីវកម្មម។​  

ល.រ កាលបរិចិ្ឆេ�េទ បរិយិាយប្រ�តិិបត្តិិ�ការចំំណូូល
ទឹឹកប្រា�ក់

ល.រ កាលបរិចិ្ឆេ�េទ បរិយិាយប្រ�តិិបត្តិិ�ការចំំណាយ
ទឹឹកប្រា�ក់

ទំំព័័រ​ឆ្វេ�េង​                                                                                                   ទំំព័័រ​ស្ដាំំ��

ការណែ�នាំំ​អំំពីី​របៀ�ៀបកាត់់​ស្តុុ�ក និិងការកត់់ត្រា�ចំំណូូលចំំណាយ
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ផែ�នការអាជីីវកម្មម

១.​ សេ�ចក្ដីី�ផ្ដើ�ើ�ម
សហគមន៍៍កសិិកម្មម​.............................................. មានសមាជិិកសរុុប......................នាក់​ ស្រី�................នាក់​

...........​...​.......​.​.​..​.........................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

.................................................................................................................................................................

...................................................................................................................................................................

២. កត្តាា�ប្រ�ឈមជំំរុុញឲ្យយបង្កើ�ើ�តអាជីីវកម្មម 
(ឧទាហរណ៍៖ កត្តាាប្រ� ឈម តំំបន់់ហ្នឹឹ�ងមិិនមានបន្លែ�ែសរីរីាង្គគហូូបទេ�   ដោះ�ះស្រា�យ បង្ដើ�ើ�នការដាំបន្លែ�ែ​សរីរីាង្គគ)

កត្តាា�ប្រ�ឈម ដំំណោះ�ះស្រា�យ

៣. គំនិតអាជីវកម្ម (ឧទាហរណ៍៖ លក់ដុំ និងរាយ)

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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គោ�លដៅ�រយះះពេ�ល​............ ឆំ្នាំ� .................​ដល់​....................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

 បេ�សកម្មម

..................................................................................................................................................................

.......................................................................................................................................​...........................

..........................................................................................................................​........................................

..................................................................................................................................................................

.​.................................................................................................................................................................

...................................................................................................................................................................

ចក្ខុុ�វិស័ិ័យ

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

ឆំ្នាំ� ២០២.... លទ្ធធផលដែ�លត្រូ�ូវសម្រេ�េច

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឆំ្នាំ� ២០២.... លទ្ធធផលដែ�លត្រូ�ូវសម្រេ�េច

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឆំ្នាំ� ២០២.... លទ្ធធផលដែ�លត្រូ�ូវសម្រេ�េច

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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៤. ផលិិតផល
..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

ឥទ្ធិិ�បលវិជិ្ជជមាន/អត្ថថប្រ�យោ�ជន៍ (សេ�ដ្ឋឋកិិច្ចច  សង្គគម បរិសិ្ថាាន  ...)

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

៥. រចនាសម្ព័័�ន្ធធគ្រ�ប់់គ្រ�ង​អាជីីវកម្មម
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៦. វិិភាគចំំណុុចខ្លាំំ��ង និិងចំំណុុចខ្យោ�ោយ

ចំំណុុចខ្លាំំ�  ង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណុុចខ្សោ �ោយ
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ឱកាស
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

កក្តាាគំ រាមកំំហែ�ង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

៧. អ្ននកគាំំទ្រ�
..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................

៨.​ វិិភាគផ្សាារ
ស្ថាាន ភាពទូូទៅ�របស់់ផ្សាារ ...........................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

.............................................................................................................​​.....................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

....................................................................................................................

និិន្នាា ការផ្សាារ..............................................................................................................................................

................................................................................................................................................................

......................​.......................................................................................................................................... 

........................​..........................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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អ្ននកប្រ�កូតប្រ�ជែ�ង​

AC  អាជីីវកម្មម​....................................................................... ដៃ�គូប្រ�ជែ�ង.................................................................................

ចំំណុុចខ្លាំំ�  ង
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណុុចខ្លាំំ�  ង
......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

.....................................................................................................

ចំំណុុចខ្សោ �ោយ
................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

................................................................................................

ចំំណុុចខ្សោ �ោយ
......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

......................................................................................................

.....................................................................................................

តម្រូ�ូវការផ្សាារ៖

..................................................................................................................................................................

..................................................................................................................................................................

..............................................................................................​​..............................................​......................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................​

អតិិថិិជនគោ�លដៅ�​៖

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

...................................................................................................................................................................
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ចំំណុុចពិ សេ�សនៃ�អាជីីវកម្មម៖

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

យុុទ្ធធសាស្ត្រ�រទីផ្សាារ ការលក់

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

......................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

...................................................................................................

យុុទ្ធធសាស្រ្ត�តទីីផ្សាារ និិងការលក់
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៩. ព្យាាករណ៍៍ការលក់់ (គីីឡូូក្រា�ម)

១. ផែ�នការវិនិិយោ�គ 

ល.រ បរិយិាយ ចំំនួួន តម្លៃ�ៃរាយ តម្លៃ�ៃសរុុប អាយុុកាលប្រើ�ើ�ប្រា�ស់........... ឆំ្នាំ� និិង​តម្លៃ�ៃកាត់់រំលំស់

ឆំ្នាំ�ទី១ ឆំ្នាំ�ទី២ ឆំ្នាំ�ទី៣ ឆំ្នាំ�ទី៤ ឆំ្នាំ�ទី៥

១១

២

២៣

៤

៥

៦

៧

៨

៩

សរុុប​តម្លៃ�ៃវិនិិិយោ�គ

២. ការប៉ាា�ន់់ស្មាា �នចំំណាយ …..... ខែ�

ល.រ បរិយិាយ ចំំនួួន តម្លៃ�ៃរាយ តម្លៃ�ៃសរុុប

១

២

៣

៤

៥

៦

៧

៨

៩

១០

១១

១២

៣

១៤

១៥

សរុុប
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៣ ការគ្រោ��ងចំំណាយ​និិងចំំណូូលសម្រា�ប់់ផែ�នការអាជីីវកម្មម

លរ បរិយិាយចំំណាយ  ឆំ្នាំ�២០២…. ឆំ្នាំ� ២០២…... ឆំ្នាំ�​២០២…..

សរុុប​ ១ ឆំ្នាំ� ក្នុុ�ង…...... ខែ� ក្នុុ�ង​១ឆំ្នាំ� ក្នុុ�ង…...... ខែ� ក្នុុ�ង​១ឆំ្នាំ�

១

 ២

៣

៤

៥

៦

៧

៨

៩

១០

១១

១២

១៣

១៤

១៥

សរុុបចំំណាយ (១)

បរិយិាយចំំណូូល

១

២

៣

៤

៥

៦

៧

៨

៩

១០

សរុុប​ចំំណូូល(២)

ផលចំំណញ/ខាតដុុល​(៣)

សរុុប (៣) = (២)  - (១)

ផលចំំណេ�ញ/ខាតសុុទ្ធធ (៤)

សរុុប​(៤) = (៣) - (តម្លៃ�ៃរំលំស់)
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CLEWE 

SCFM-II

FES

SCFM-II, CEMAATERR

FES

KKCA, SYU

SCFM-II, SFMTR+

CoWES
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genderproject
direct beneficiaries by
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we closely cooperated with

Government institutions
National level
•	 Ministry of Environment
•	 Ministry of Agriculture, Forestry and Fisheries / 

Forestry Administration
•	 Ministry of Tourism
•	 Ministry of Education, Youth and Sport

Sub-national level
•	 Commune, district and provincial authorities in 

target provinces
•	 Relevant provincial technical departments and 

district technical offices in target provinces

NGOs and civil society
•	 National and international NGOs working in the 

same target areas 
•	 National and international NGOs working in 

related thematic fields
•	 All relevant Community Based Organizations in 

the same target areas
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A good environment starts from the 
individual but can only be achieved 
with participation of all.

(+855) 012 413 857 mlup@online.com.kh www.mlup-baitong.org
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បរិយាយ ទឹឹកប្រា�ក់់
ចំណូល

សរុុបចំំណូូល (១)

ចំណាយ

សរុបចំណាយ (២)

សមតុុល្យយដុុលចុុងគ្រា� (ចំំណេ�ញ/ខាតដុុល) (៣) = (១)-(២)

ការកាត់រំលស់់

សរុុបតម្លៃ�ៃកាត់់រំលំស់់ (៤)

សមតុុល្យយសុុទ្ធធចុុងគ្រា� (ចំំណេ�ញ/ខាតសុុទ្ធធ) = (៣) - (៤)

របាយការចំំណូូលចំំណាយប្រ�ចាំំឆ្នាំំ��
កាលបរិចិ្ឆេ�េទ ថ្ងៃ�ៃ.............. ខែ�​.......................​ឆំ្នាំ�​...............................
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របាយការចំំណូូលចំំណាយប្រ�ចាំំឆ្នាំំ��
កាលបរិចិ្ឆេ�េទ ថ្ងៃ�ៃ.............. ខែ�​​.......................​ឆំ្នាំ�​...............................

បរិយាយ ទឹឹកប្រា�ក់់
ចំណូល

សរុុបចំំណូូល (១)

ចំណាយ

សរុបចំណាយ (២)

សមតុុល្យយដុុលចុុងគ្រា� (ចំំណេ�ញ/ខាតដុុល) (៣) = (១)-(២)

ការកាត់រំលស់់

សរុុបតម្លៃ�ៃកាត់់រំលំស់់ (៤)

សមតុុល្យយសុុទ្ធធចុុងគ្រា� (ចំំណេ�ញ/ខាតសុុទ្ធធ) = (៣) - (៤)
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តារាងរាយនាម សមាជិិក​ផ្ដដត់់ផ្គគង់ក់សិិផលទៅ� ក​សហគមន៍៍កសិិកម្មម

ល.រ ឈ្មោះ�ះ�  ភេ�ទ បរិមិាណ​ផ្គគត់់ផ្គគង់់កសិិផលទៅ�សហគមន៍៍ (គីីឡូូក្រា�ម) ផ្សេ�េងៗ/
ស្នាា ម​មេ�ដៃ�ប្រ�ភេ�ទ​កសិិផល ក្នុុ�ង១ ខែ� ឆំ្នាំ�​....... ឆំ្នាំ�​.....
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ល.រ ឈ្មោះ�ះ�  ភេ�ទ បរិមិាណ​ផ្គគត់់ផ្គគង់់កសិិផលទៅ�សហគមន៍៍ (គីីឡូូក្រា�ម) ផ្សេ�េងៗ/
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កំំណត់់ត្រា�ផ្សេ�េងៗ

សម្គាាល់ ់៖

ការបំពេ�ញរបាយការណ៍ចំំណូូល​ចំំណាយ យើ�ើង​ត្រូ�ូវ​បូកសរុុប​មុុខចំំណូូល​នីមួួយៗទំាំង ១២ ខែ� រួចួយកមុុខចំំណូូល​

សរុុបនីីមួួយៗនោះ�ះ មកសរសេ�រចូល​ក្នុុ�ង​ផ្នែ�ែក​ចំំណូូលនៃ�របាយការណ៍​ចំំណូូលចំំណាយ។ បន្ទាា ប់់មក ធ្វើ�ើ�ការបូកសរុុប

ចំំណូូលប្រ�ចំាំឆំ្នាំ�។ ដូូចគ្នាា​នេះ� ះដែ�រ សូូមបូូកសរុុបមុុខចំំណាយ​នីមួួយៗ ទំាំង​ ១២ ខែ� រួចួយកមុុខចំំណាយសរុុបនីីមួួយ

ៗនោះ�ះ មកសរសេ�រចូល​ក្នុុ�ង​ផ្នែ�ែក​ចំំណាយនៃ�របាយការណ៍​ចំំណូូលចំំណាយុុ។ បន្ទាា ប់់ មក​ធ្វើ�ើ�ការបូកសរុុបចំំណាយ

ប្រ�ចំាំឆំ្នាំ�។  រួចួហើ�ើយគណនារកសមតុុល្យយ​​ប្រ�ចំាំឆំ្នាំ� (ចំំណូូល ដក ចំំណាយ)​ នោះ�ះយើ�ើងនឹឹងឃើ�ើញ​អាជីីវកម្មមរបស់់

យើ�ើង ចំំណេ�ញ ឬខាត។​​​ យើ�ើងត្រូ�ូវកាត់់រំលំស់​​តម្លៃ�ៃ​យោ�គប្រ�ចំាំឆំ្នាំ� (ដូូចជា តម្លៃ�ៃទ្រុ�ុងមាន់់ ឬផ្ទះះ�សំណាញ់) ដើ�ើម្បីី�ធានា​

ថា យើ�ើងមានទុុនសមា្រ�ប់​វិនិិិយោ�គ​ ឬសាងសង់់នៅ�​ឆំ្នាំ�​ខាងមុុខៗទៀ�ៀត ដោ�យគ្រា�ន់់តែ�​យកសមតុុល្យយប្រ�ចំាំឆំ្នាំ� ដក 

តម្លៃ�ៃរំលំស់ប្រ�ចំាំឆំ្នាំ� នោះ�ះយើ�ើងនឹឹងបាន​ប្រា�ក់ចំំណេ�ញ​សុុទ្ធធ ឬខាត។​
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Note: The contents in this manual are not the concepts of EU
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